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Leadership, governance and culture 

All adults should do what is best for children and young people. 

When adults make decisions, they should think about how their 

decisions will affect children and young people. (Convention on 

the Rights of the Child, Article 3) [12] 

National Principle 1: Child safety and wellbeing is embedded in organisational leadership, 

governance, and culture 

1.1 The organisation makes a public commitment to child safety. 

1.2 A child safe culture is championed and modelled at all levels of the organisation 

from the top down and the bottom up. 

1.3 Governance arrangements facilitate implementation of the child safety and 

wellbeing policy at all levels. 

1.4 A Code of Conduct provides guidelines for staff and volunteers on expected 

behavioural standards and responsibilities. 

1.5 Risk management strategies focus on preventing, identifying and mitigating risks to 

children and young people. 

1.6 Staff and volunteers understand their obligations on information sharing and 

recordkeeping. [2] 

Actions 
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Child safe culture

The National Principles require that a child safe organisation creates a culture, 

adopts strategies, and takes action to promote child and youth wellbeing and 

prevent harm to children and young people. 

A child safe organisation consciously and systematically: 

• creates an environment where children’s rights, safety,

and wellbeing are at the centre of thought, values, and

actions

• emphasises engagement with, and valuing of, children

and young people to create conditions that reduce the

likelihood of harm

• creates conditions that increase the likelihood of

identifying potential harm, and

• responds to concerns, disclosures, allegations, or

suspicions.

A child safe culture encompasses the creation, adoption, and 

realisation of culture, strategies, and actions to promote child 

wellbeing and prevent harm to children and young people. 

Implementing the National Principles will ensure the 

Department’s approach to child safety, rights and wellbeing 

is underpinned by the following principles: 

• the safety and wellbeing of children and young people

is everyone’s priority

• an organisational culture of openness supports all

persons to safely disclose risks of harm to children and

young people

• any child or young person harmed while receiving care

or services receives appropriate care and support as

well as an honest and open explanation of what

happened, why it happened and what actions have and

will be taken as a result

• safeguarding concerns are managed within a

supportive, learning-based environment with a primary

focus on child safety and wellbeing, a child safe culture,

and continuous system improvement

• the organisational culture remains open and aware to

the risks of harm to children and young people by

other children and young people, including harmful

sexual behaviour

• appropriate rigour is applied when investigating

safeguarding concerns, ensuring any human error,

systemic factors, misconduct, and intentional harm

contributing to these concerns are properly analysed

and understood so that effective strategies to eliminate

or reduce risk, reoccurrence, or harm can be

implemented, and that instances of misconduct and

intentional harm are addressed accordingly

• the principles of trauma-informed care are applied to

the management of safeguarding concerns involving

children and young people

• an accessible, centralised, single system is established to

raise, report on, assess, classify, and appropriately act

on safeguarding concerns

• lessons learned from safeguarding concerns are shared

throughout Tasmania’s publicly funded health service

system to reduce risk and improve quality of care and

services provided to children and young people

• the diversity of children and young people is

recognised, and their right to receive care and be

informed in a way that is respectful of culture, beliefs,

values, and language is embedded in organisational

leadership, governance, policy, practice, and culture

• children and young people will receive equal access to

care and be treated with respect, irrespective of

geographic location, socioeconomic status, ethnicity,

age, gender, sexual orientation, disability, religious views,

health literacy levels, or other individual differences

• children, young people, their families, and caregivers are

aware of their rights, will be valued, supported, and

encouraged to participate in decisions about their own

health care, along with contributing to decision making

about the Department’s health care service

• the increasing competency of children and young

people to make decisions about the things that affect

their lives is acknowledged

• child and youth wellbeing is visible within consumer

engagement and experience practices, and workers are
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supported, confident and competent in communicating 

and engaging with children and young people in a safe, 

transparent, inclusive, and empowering way 

• workers are supported through ongoing education,

training, and functional systems to know, understand,

and practice child safe behaviours and boundaries with

confidence and competence

• implementation of the National Principles is regularly

monitored, reviewed, and improved, including

continuous quality improvement in promoting the

safety of children, reducing risk, preventing abuse, and

responding to allegations of child abuse, and

• organisations that receive funding from the

Department for child-related work have implemented

the National Principles.

Governance structure 

Protecting children and young people and creating an inclusive and welcoming 

environment where they feel respected, valued, and empowered to reach their 

full potential is a Departmental priority. 

The Department has a clear governance framework for the 

safeguarding of children and young people.  

A child safe culture is developed and maintained through 

proactive leadership and adoption at all levels. 

The policies, procedures and practices of the Department 

demonstrate that child safety and wellbeing is paramount in 

delivering quality and safe services to the Tasmanian 

community. 

The governance arrangements within the Department that 

relate to child safety and wellbeing are represented below. 
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Roles and responsibilities 

The commitment to child safety and wellbeing is a shared 

responsibility at all levels. 

All workers have a responsibility to protect the health, safety, 

welfare, and wellbeing of children and young people with 

whom they have contact in addition to mandatory statutory 

reporting obligations.  

All workers must act in accordance with their legal 

obligations and relevant statutory directions, and the 

Department’s child safe policies, frameworks, guidelines, and 

procedures. 

Appendix 1 outlines how workers can contribute to 

upholding the National Principles based on the Australian 

Human Rights Commission training resources. 

The Department’s leadership is responsible for championing 

a child safe culture through modelling and reinforcing 

behaviour that encourages the respectful and positive 

engagement with children, young people, their families, and 

caregivers. 

The Department’s consumer engagement processes will 

provide an important avenue for children, young people, 

their families, and caregivers to offer their input into the way 

the Department approaches child safety and wellbeing. 

Other specific roles and responsibilities are named in the 

Department’s child safety and wellbeing policies, guidelines, 

and procedures.  

Roles and responsibilities in the management of 

safeguarding concerns involving children and young 

people 

The Department’s child and young person safeguarding 

concern management process is administered by the 

following personnel or their delegates: 

Secretary 

The Secretary of the Department is responsible for 

overseeing that: 

• appropriate systems, structures, and policies are in

place to appropriately safeguard children and young

people accessing public health services
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• systems are in place for recording and responding to all

child safeguarding concerns, and

• serious child safeguarding concerns are managed

appropriately.

Child Safety and Wellbeing Panel 

The Child Safety and Wellbeing Panel will be an independent 

panel of expert and impartial members with experience and 

understanding of child safety and wellbeing.  

The roles and responsibilities of the Child Safety and 

Wellbeing Panel will be advisory in nature. The general scope 

of the Child Safety and Wellbeing Panel is to: 

• analyse and assess child safeguarding concerns referred

by the Secretary

• conduct research, reviews, inspections, or evaluations

to inform independent advice and evidence-based

solutions to the Secretary to assist the Department in

decision-making in relation to child safety and wellbeing

• advise the Secretary on options for quality

improvement in structures, systems, processes, and

tools in relation to child safety and wellbeing

• advise the Secretary on options for systematic

management of learnings in relation to child safety and

wellbeing

• identify systemic and/or recurrent systems issues or

trends occurring across the Department

• advise the Secretary in relation to appropriate

escalation of risks relating to trends identified through

the review of investigation findings

• monitor the implementation of recommendations

originating from incident management processes, and

• recommend system improvements and risk avoidance

and mitigation strategies for adoption.

Child Safety and Wellbeing Service 

The Child Safety and Wellbeing Service will be a 

Departmental unit with experience and understanding of 

child safety and wellbeing. 

The roles and responsibilities of the Child Safety and 

Wellbeing Service will be both operational and advisory in 

nature. The general scope of the Child Safety and Wellbeing 

Service is to: 

• monitor, review, assess and act in relation to reported

safeguarding concerns

• document and assign actions, communications,

outcomes, and recommendations related to a

safeguarding concern and monitor implementation

• identify trends, patterns and systemic weaknesses and

undertake quality improvement, training, education, and

awareness activities

• identify opportunities for improvement and liaise with

services to initiate action to mitigate current and/or

future risk of harm to children and young people

• maintain the Department’s child safety and wellbeing

approach, including undertaking long-term research to

better inform policies and procedures, and

• coordinate open disclosure processes, feedback

protocols, external reporting requirements, and

support functions.

Code of conduct 

The Department employs a vast portfolio of workers with a range of professional 

and employment obligations. 

The State Service Act 2000 (Tas) and contained Code of 

Conduct and Principles provide an outline of minimum 

standards of behaviour and conduct that apply to workers. 

[13] 

Behavioural standards and conduct towards children and 

young people are detailed in a range of discipline specific and 

interdisciplinary professional and employment standards. 

These standards and codes provide direction, boundaries, 

and benchmarks for practice. 

Codes are not a substitute for the provisions of legislation 

and statutory direction. If there is conflict between these 

codes and standards and the law, the law takes precedence. 



Child Safety and Wellbeing Framework - DRAFT 

Duty of care 

Workers have a duty of care to support and protect the safety and wellbeing of 

children and young people accessing the Department’s services or facilities. 

This duty of care requires workers to avoid acts or 

omissions which could be reasonably foreseen to injure or 

harm children and young people. This includes the 

anticipation of risks and taking action to prevent harm. 

This duty is determined through common law, Criminal 

Code Act 1924 (Tas), Civil Liability Act 2002 (Tas), Wrongs 

Act 1954 (Tas), and other legislation specific to each 

circumstance. [14] [15] [16]

Professional boundaries 

Professional boundaries are integral to workers establishing and maintaining 

healthy relationships with children, young people, their families, and caregivers. 

They promote optimal care for patients and protect everyone involved. 

Workers must ensure the care, response, treatment, and 

support provided to children and young people remain 

within the parameters of their professional boundaries. 

Professional boundaries are set by legal, ethical, and 

organisational frameworks to maintain a safe environment 

for both children and young people and workers. They are 

grounded in a clearly articulated ethical framework that 

comprises four central principles: [17] 

• beneficence (of always doing good for the patient)

• non-maleficence (of avoiding doing harm)

• respect for patient autonomy as a decision-making

individual, and

• justice (treating everyone equally).

The Department’s child safety and wellbeing practice 

guidance will support workers to understand and practice 

safe behaviours when providing care and provides clear 

definition around appropriate relationships and professional 

boundaries between workers and children and young 

people. 

Risk management 

Risk management is the combination of culture, systems, and processes 

undertaken by an organisation to coordinate the identification and management 

of risk. Risk management activities inform decision-making and support the 

achievement of objectives and prevention of harm. [18] [19] 

The Department’s risk management framework outlines its 

approach to risk management, and aims to improve 

decision-making, accountability, and outcomes by embedding 

effective risk management into practice. 

Risks to children and young people will be identified, 

assessed, treated, and monitored in accordance with the 

Department’s risk management framework. 

Risks can take many forms, including environmental, 

operational, and cultural. They will vary across service types 

and changeover time, requiring routine, ongoing review of 
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child safety and wellbeing risks within a culture of continuous 

quality improvement. [20] 

Risk management and mitigation is a core component of the 

Department’s continuous quality improvement approach to 

child safety and wellbeing. 

The Department will facilitate the identification of strategies 

to improve each business area’s approach to fostering a child 

safe culture to address identified risks through child safety 

and wellbeing risk management plans and its child safe 

policies, procedures, protocols, and guidelines. 

The Department will develop and enhance risk management 

tools to support the identification, assessment, and ongoing 

management of new and existing risks relating to child safety 

and wellbeing. Risk management plans will focus on 

identifying, preventing, and lowering risks to children and 

young people. They will also identify factors and practices 

that disempower and/or increase the risk of harm to 

children and young people and describe how to respond to 

them, ensuring that the outcomes of a risk assessment, and 

identified areas for improvement are progressed and 

implemented in a timely manner. 

The Department’s consumer engagement processes will 

provide an important avenue for children, young people, 

their families, and caregivers to offer their input into the 

identification and management of risks to children and young 

people. 

Feedback to children, young people, their families, and 

caregivers about the measures the Department will take to 

reduce risks as they are identified will be developed in a 

range of inclusive, accessible formats. 

Information sharing and recordkeeping 

There is an important balance between an individual’s right to privacy and 

adequate information sharing to provide optimal care as well as protect children 

and young people from harm. 

Information sharing between organisations and relevant 

personnel is necessary to facilitate decision-making, 

assessments, and service provision relating to the safety, 

welfare and wellbeing of children and young people, and to 

identify, prevent, and respond to concerns and risks 

effectively and in a timely manner. 

When information is not shared effectively or within 

appropriate timeframes, it can enable the continuation of 

harm and ongoing risks to children and young people within 

the Department as well as within other organisations and 

jurisdictions. It can also compromise the safety and wellbeing 

of other children and young people. 

Personal information sharing is restricted by obligations 

under privacy legislation, confidentiality, or secrecy provisions 

in legislation. The Department operates in accordance with 

the Right to Information Act 2009 (Tas) and Personal 

Information Act 2004 (Tas) when accessing records and 

disclosing information. Access is granted in accordance with 

the law, and the Department observes any requirements to 

withhold or redact information when necessary. [21] [22] 

The Department has a duty to facilitate child safety and 

wellbeing through appropriate and proactive information 

sharing with police, statutory authorities, and other 

Government agencies. 

Information sharing is mandated between the Department, 

Tasmania Police, and the Department of Justice by the 

Registration to Work with Vulnerable People Act 2013 (Tas) 

and is critical to managing the status of worker registrations 

and, in turn, their engagement with the Department. [23] 

The Department is committed to promoting awareness of 

the right those who have experienced harm to access and 

request amendment of records containing information 

relating to them. Complaints concerning information sharing 

legislation and any decisions made in accordance with them 

are managed by the Ombudsman Tasmania. 

The Personal Information Protection Principles allow 

information to be shared in certain circumstances. [24] [25] It 

is important that workers are aware of their information 

sharing responsibilities. 

In general, information may be shared when: 

• consent is provided from the person the information

pertains to or the person legally responsible for them
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• there is a significant risk of serious harm or danger if

the information is not shared, and

• there is a legal requirement or authorisation to disclose

the information.

The Department observes sound recordkeeping principles 

and practices to effectively identify, prevent, and respond to 

harm to children and young people in a timely manner. 

Accurate and unobtrusive records and recordkeeping 

processes play a role in reducing distress and trauma to 

those who have experienced harm. They also increase 

organisational accountability to the safety, wellbeing, and 

protection of those who are documented in them. [26] 

The Department is committed to creating and maintaining 

quality records regarding child safety and wellbeing. Workers 

understand their obligations through the Department’s 

records and information management policies, procedures 

and training resources. The Framework and supporting 

resources outline specific recordkeeping requirements in 

relation to the safety and wellbeing of children and young 

people. 

Records relevant to child safety and wellbeing are disposed 

of in accordance with the Department’s policies and 

procedures and are subject to minimum retention periods 

that allow for delayed disclosure and consider limitation 

periods for civil actions in accordance with the Limitation 

Act 1974 (Tas). [27] 




