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The commitment to child safety and wellbeing is a shared responsibility at all 

levels. All workers have a responsibility to protect the health, safety, welfare, 

and wellbeing of children and young people with whom they have contact. 

The National Principles for Child Safe Organisations outline the importance of governance in promoting a child safe organisation 

and culture. The draft Child Safety and Wellbeing (CSW) Framework includes a proposed governance structure, which is outlined 

below, including the guiding principles for informing the proposal, the roles and responsibilities of the Secretary, a proposed CSW 

Panel and CSW Service.  

Guiding principles 

Guiding principles informing the approach to governance of 

the CSW Service within the Department include: 

• Maintaining a child-centred perspective, with the safety, 

rights and wellbeing of children and young people being 

the first consideration in responding to safeguarding 

concerns, developing strategies and policies to improve 

the safety and wellbeing of children. 

• Engagement with children and families to inform 

systems, processes and approaches to promoting the 

rights, safety and wellbeing of children is central to 

empowering children and keeping them safe, and the 

Service will seek children’s perspectives on its work. 

• Maintaining separation from operational areas to the 

extent possible, to minimise actual, potential or 

perceived conflicts of interest and provide children, 

families and staff confidence that the Service will be fair 

and objective in responding to concerns raised. 

• Independent oversight provides a strong accountability 

mechanism to ensure that safeguarding concerns are 

actioned and responded to appropriately, and systems 

are in place to ensure improvements are made.  

• Separation from, supported by links with, quality and 

safety and human resources functions allows referral of 

safeguarding concerns to the necessary human 

resources or quality improvement processes as 

needed. Consideration of systemic factors contributing 

to child safeguarding concerns or incidents is central to 

ongoing prevention of harm to children, and the 

Service will support the CSW Panel to ensure that 

systemic improvements are identified and implemented.   

• Responding to child safeguarding concerns is consistent 

across the Department, and children, families and staff 

can expect a consistent response to raising concerns 

across all areas. 
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Roles and responsibilities 

Roles and responsibilities in the management of 

safeguarding concerns involving children and young 

people 

The Department’s child and young person safeguarding 

concern management process is administered by the 

following personnel or their delegates: 

Secretary 

The Secretary of the Department is responsible for 

overseeing that: 

• appropriate systems, structures, and policies are in

place to appropriately safeguard children and young

people accessing public health services

• systems are in place for recording and responding to all

child safeguarding concerns, and

• serious child safeguarding concerns are managed

appropriately.

Child Safety and Wellbeing Panel 

The proposed Child Safety and Wellbeing Panel will be an 

independent panel of expert and impartial members with 

experience and understanding of child safety and wellbeing. 

The roles and responsibilities of the Child Safety and 

Wellbeing Panel will be advisory in nature. The general scope 

of the Child Safety and Wellbeing Panel is to: 

• analyse and assess child safeguarding concerns referred

by the Secretary

• conduct research, reviews, inspections, or evaluations

to inform independent advice and evidence-based

solutions to the Secretary to assist the Department in

decision-making in relation to child safety and wellbeing

• advise the Secretary on options for quality

improvement in structures, systems, processes, and

tools in relation to child safety and wellbeing

• advise the Secretary on options for systematic

management of learnings in relation to child safety and

wellbeing

• identify systemic and/or recurrent systems issues or

trends occurring across the Department

• advise the Secretary in relation to appropriate

escalation of risks relating to trends identified through

the review of investigation findings

• monitor the implementation of recommendations

originating from incident management processes, and

• recommend system improvements and risk avoidance

and mitigation strategies for adoption.

Child Safety and Wellbeing Service 

The proposed Child Safety and Wellbeing Service will be a 

Departmental unit with experience and understanding of 

child safety and wellbeing. 

The roles and responsibilities of the Child Safety and 

Wellbeing Service will be both operational and advisory in 

nature. 

There are three streams of work for the Child Safety and 

Wellbeing Service: 

• Ensuring an effective response and monitoring system:

o monitor, review, assess and take action in related to

reported concerns, including support for the CSW

Panel

o liaise with managers, Quality & Patient Safety

Services and Human Resources on child

safeguarding concerns

o document and assign actions, communications,

outcomes, and recommendations related to a child

safeguarding concern and monitor implementation

o coordinate feedback protocols, external reporting

requirements and support functions

• Supporting child safety and wellbeing management and

culture:
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o identify trends, patterns and systemic weaknesses

and undertake quality improvement, training,

education and awareness activities

o reporting to the Health Executive, Clinical

Executive, local Executive, and quality and safety

committees on child safeguarding and preparing

information to support external reporting relating

to child safety and wellbeing

o identify opportunities for improvement and liaise

with services to initiate action to mitigate risk to

children and young people

o collating and communicating information on

improvement strategies across the Department and

facilitating sharing of successful improvement

activities

o maintain an age-appropriate communication

platform for children and their families to access

information on their healthcare rights and child

safety and wellbeing

o support the ongoing cultural change program for

promoting children’s rights and promoting safety

and wellbeing

• Developing child safety and wellbeing policies:

o maintain the Department’s child safety and

wellbeing approach, including undertaking long-term

research to better inform policies and procedures

o providing advice and expertise on child safety and

wellbeing issues as they arise.

Structure 

The proposed structure of the Child Safety and Wellbeing function is outlined below. 



Child Safety and Wellbeing – Proposed Governance 

It is proposed that the Child Safety and Wellbeing Service 

reports to the Deputy Secretary Community, Mental Health 

and Wellbeing through the Executive Director Allied Health. 

The Department’s organisation chart is available of the 

Department’s website. 

Proposed CSW Panel 

Under the proposal, the CSW Panel will oversee the 

investigation of child safeguarding investigations, particularly 

where there is a serious concern raised. In these instances, 

the Panel will, at a minimum, ensure that a Root Cause 

Analysis is conducted and risks addressed. The Panel will also 

consider regular monitoring reports and make 

recommendations to the Secretary or delegate to escalate 

any trends or patterns that may represent a serious child 

safeguarding concern. 

It is proposed the Panel will be established under the 

Tasmanian Health Service Act 2018 as a standing Secretary’s 

Panel. It is also proposed that the Panel consist of an 

independent chair and a minimum of two independent 

members. It is anticipated that there will be a standing 

invitation to the responsible Health Executive member and 

the Chief People Officer, with representation from other 

senior executives as needed. 

Expertise on the Panel will include experience in the 

wellbeing of vulnerable children and safeguarding of children 

and young people, a knowledge and understanding on 

review processes and an understanding of the health service 

environment including safety and quality approaches. A 

consumer representative will also be important. 

Including independent experts on the Panel is central to 

building community, staff and consumer confidence in the 

Department’s response to child safeguarding concerns. The 

independent panel approach proposed is similar to the 

panels established from time to time in response to serious 

patient safety events, with the exception that this would be a 

standing Panel.  

The functions of the proposed Panel will focus on critical 

incident review and investigation, and other child safety 

concern management, including trend and cluster 

monitoring. This includes identifying circumstances where 

ongoing monitoring identifies the need to escalate to an 

investigation by relevant authorities. 

The Panel will recommend to the Secretary the nature of a 

child safeguarding investigation, including limiting a review to 

a root cause analysis of systemic issues where a criminal or 

conduct investigation has already occurred, or engaging an 

independent expert to conduct a full review (or preliminary 

assessment) where circumstances require. The Secretary 

may also refer a request for an investigation to the Panel. 

The Panel will provide an annual report to the Secretary on 

child safeguarding concern management. 

Proposed CSW Service 

To support a CSW Panel, and the responsible Health 

Executive member, it is proposed that a CSW Service is 

established. 

There are three streams of work: 

• ensuring an effective response and monitoring system

• supporting child safety and wellbeing management and

culture

• developing child safety and wellbeing policies

It is proposed that the CSW Service reports through a 

responsible Health Executive member. The Service will 

support the independent CSW Panel and provide some 

separation between operational areas and the independent 

review function. 

https://www.health.tas.gov.au/publications/organisation-chart
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The CSW Service will ensure that there is effective 

communication and engagement with children and families, 

and supports are in place as needed. 

The CSW Service will ensure training and education 

resources are available and will be available to staff for advice 

on child safeguarding questions. 

The CSW Service will ensure that all child safeguarding 

concerns are followed up and actioned, and will liaise with 

existing quality and safety areas and human resources to 

triage and case manage any concerns raised.  

The proposed definition of a child safeguarding concern is 

broad and encompasses all potential harm to a child or 

young person, including where rights have been impacted, or 

where there is physical, psychological, emotional or cultural 

harm. This is intended to capture a range of instances where 

there are opportunities to improve our care that do not 

involve potential misconduct or intentional harm to a child 

or young person. 

Where a concern relates to a quality improvement 

opportunity, the CSW Service will refer to Quality and 

Patient Safety Services. Where there is a possibility of 

misconduct, the concern will be referred to the relevant 

investigative bodies and through human resource processes. 

The CSW Service will liaise with relevant areas ensure that 

feedback is provided to any affected person through either 

open disclosure or human resource processes. 

The CSW will monitor patterns and trends relating to child 

safeguarding concerns and share information (while 

maintaining confidentiality of reported concerns) with 

governance committees as required. 




