Digital Health Transformation on a Page
Our Vision
“To empower consumers and enable healthcare professionals to deliver better patient outcomes through system-wide, digitally enabled technologies.”
Focus areas
Improve Community Care
Engage patients in their care
Optimise clinical and operational workflows
Foster statewide Clinical Collaboration
Principles
Patient centred approach
Clinically led
Timely care delivery through service optimisation
Leverage proven solutions
Real-time responsive and adaptive environment
Close the digital divide
Harness innovation
Private, secure and high quality patient data
Horizons and Key Initiatives
Horizon 1
Horizon 1 makes the most of what we have now by increasing access to systems and expanding key capabilities.
In parallel, foundations will be built to prepare for the major change and investment phase of Horizon 2.
Strategy Foundations
Stand-up program 
Set standards – data, interoperability 
ICT infrastructure uplift 
Workforce capability uplift
Horizon 2 planning and readiness
Enhancements
Increase access to clinical information
eReferral & Separation Summaries
First responders digital foundations
Expand telehealth & virtual care
Health information sharing H1
Clinical information viewer
Leverage national standards
Outcomes
· Increased visibility of clinical information across all settings; improved patient handover and outcomes
· Digital transformation readiness, including true interoperability foundations
Horizon 2
Horizon 2 builds a digital health record that spans acute, outpatients and community care, integrates speciality and diagnostic systems and supports primary care and consumer interactions.
Horizon 2 also enhances patient flow, diagnostic and support services.
EMR & Integration
Patient administration uplift
Patient flow optimisation
Acute, outpatients, community
Electronic Medication Management 
Specialty system & diagnostics integration 
Integrated patient record
Diagnostic services
Support services
Decision support
Health information sharing H2
Patient engagement
Extended clinical information viewer
Outcomes
· Modern EMR capability
· Improved patient flow, scheduling and
· demand management
· Consumer portals
· Well-integrated clinical systems
· Information sharing across care settings


Horizon 3
Horizon 3 draws on the rich data and digital capabilities established in Horizon 2 to optimise clinical decisions and patient outcomes, anticipate and manage service demands and support innovative, personalised approaches to care.
Outcomes measurement
Patient outcomes & experience
Care team reported outcomes
Care co-ordination and transitions of care
Advanced Data Analytics / Service Optimisation
Predictive analytics
Optimised demand management	
Advanced decision support
Clinical Innovation
Personalised and precision medicine 
AI and machine learning / Digital twins 
Health information sharing H3
Integrated Care Platform
Outcomes
· Integrated care planning and management across all care settings
· Effective consumer participation in care
· Predictive and responsive services
· Advanced analytics and personalised/ precision medicine
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