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Legislation is being developed to support the establishment of three Tasmanian 
Health Organisations. Tasmanian Health Organisation (THO) is the name being given 
to local hospital networks in Tasmania, for the purposes of national health reform.  

These will be called THOs because the focus is on the health needs of the entire 
population a THO serves. The name reflects the intention to have integrated health 
systems across hospitals, primary care and aged care. It is also consistent with the 
direction established under the existing Area Health Services. THO boundaries will 
match those of Tasmania’s current Area Health Services. 

THOs will be the service providers and direct managers of public hospital services 
and they will be directly accountable (to the State Government and Parliament) for 
hospital and health service performance.   

The THOs will be established under the legislation as ‘statutory authorities’, with 
governance requirements similar to a Tasmanian Government Business Enterprise. 

A draft Bill has been released for consultation. The main features of the Bill are: 

• The establishment of THOs, including their purpose, functions and powers (see 
part 2 of the draft Bill) 

• The establishment and membership of THO governing councils, including their 
functions and powers (see part 3 of the draft Bill) 

• The operation of THOs, including the role of the Chief Executive Officer, 
appointment of staff and financial matters (see part 4 of the draft Bill) 

• Ministerial guidance and direction, including the setting of Ministerial Charters, 
Ministerial policy and directions and service agreements for THOs (see part 5 of 
the draft Bill) 

• Governing council plans and reports, including corporate plans, annual business 
plans and annual reports (see part 6 of the draft Bill)  

• Performance management of THOs (see part 7 of the draft Bill). 

 

The draft legislation is now available on the health reform website 
www.dhhs.tas.gov.au/healthreform.  

Public comments will be accepted until Tuesday 6 September 2011. Ongoing 
consultation with key stakeholders will continue until legislation is introduced to 
Parliament later this year. 

Comments can be emailed to health.reform@dhhs.tas.gov.au or alternatively posted 
to GPO Box 125, Hobart TAS 7001. Comments do not need to be written as formal 
submissions to be considered by the Health Reform Implementation Team. 
 
 


